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When life is sweet, say thank you
and celebrate. When life is bitter,
say thank you and grow.
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Success is when your “Signature”

changes to “Autograph”
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“Keep your face to the sunshine
and you cannot see a shadow.”
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“Pain 1s the outcome of sin.’
Buddha
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“But I have promises to keep,

And miles to go before 1 sleep”
Robert Frost.
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“Don’t gnieve. Anything you lose comes

round 1n another form.” - Rumi
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“Nobody is superior, nobody is inferior,

but nobody 1s equal either; people are
simply unique, incomparable. You are

you, I'm .7
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“The secret of life is to fall seven times
and to get up eight times” — Paulo Coelho
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“The problem with the world is that
the intelligent people are full of
doubts, while the stupid ones are
full of confidence.”

Charles Bukowski
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“Life is like riding a bicycle. To

keep your balance you must keep
moving.”
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“Revenge 1s a kind of wild justice.”
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“A thing of beauty is a joy for ever.”
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‘Life 1s 10°% what happens 1o you

and 90% how you react 1o it
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(Indeed, with every difficulty, there is relief)
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Taxation and Contemporary Issues: A Few Words to My
Beloved Trainee Officers |

Iqtiaruddin Md. Mamun, PhD, FCMA

First Secretary (Tax Policy)
National Board of Revenue

iversary of my joining in Bangladesh Civil Service
I joined in BCS (Taxation) Cadre as an Assistant
a time, | ruminate the

Today — February 22, 2019 — is the 21st ann
(BCS). Exactly, 21 years back on this day
Commissioner of Taxes (ACT). Still, the memory is afresh to me. Many
early days of my service, become nostalgic and in the timeless and bf)un(llcsk'. wurl(l' of
reminiscence go back to my past days. It seems to me just on the other day | was a trainee nﬂ‘xccr
in BCS (Tax) Academy. I actually envy the youthfulness of my beloved young, smart traince
officers and badly desire — could I have been like you again!! However, such impossibility is the

reality and fact of life, notwithstanding its cruelty.

The state of life is essentially the outcome of time. As the time passes, we move from one stage of
life to another. The fundamental difference between the different stages of life is time. Once a
child, with the flow of time, becomes old. On the contrary, an old, once upon a time, was a child.
An exquisite beautiful young lady or a handsome young man — highly valued as cynosures or
celebrities - lose glamour as they move along the timeline andat the end may languish totally
uncared, unnoticed in the old home as old haggard. Once a powerful, highly adulated bureaucrat is
not unlikely to be ignored after retirement. A retired bureaucrat is thus reported to lament his
present state ruminating the past as saying — after the chess game is over the queen and pawns are
kept in the same box. In essence, in this mundane world we are at the clutches of time that we can’t
overcome no matter how hard we try or how eagerly we desire. Thusthe direct linkage and dictate
of time to value, merit, substance, and importance of life makes us aware of the transitory nature
of this world. It teaches us not to abuse and be boastful of today’s fortune, capacity and capability
in view of obvious misfortune, incapacity and incapability of tomorrow; rather to apply the
bounties of today to make the tomorrow better for the posterity in order to be remembered in t

honour by them. :

While talking to my beloved trainee officers, I emphasized repeatedly that we occupy varied

positions in the organizational hierarchy only because we stand at different positions in the time

horizon. Since we pass through the same procedure and follow the same pathway as our

predecessors did, with the elapse of time,as successors, each of us will end up the fate of our
predecessors. From this perspective, what position we occupy in the organizational hierarchy does
not matter much, rather how effective and efficient we are at our respective position actually
matters. Therefore, what contribution we can make to revenue mobilization and hence to nation
building is independent of our respective positions in the organizational structure; rather it
critically hinges on our individual knowledge, skill, efficiency, attitude, values, and co’mmitment
to the nation. UtTd.em'ably, we —the civil servants — are among the fortunate few :)f this country and
belong to the privileged group. Given the present socio-economic status and resource constraints:
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~of this country, in my view, we have very limited scope to be dissatisfied with regard to our
position and the aggregate benefits we reap out of it. In this perspective, the pertinent question
shall be- what outputs we are rendering in exchange of what are receiving, not the other way round.
Does our outputs commensurate to the receipts? This question implies the role of the government,
in general, in the premises of market economy and that of a taxman, in particular, as an important
component of state machinery. In present days when the emphasis is more on the private sector led
economic growth the prime role of the government is to address the market failure providing
public goods which, in turn, are the basic condition for capital accumulation and the private sectors
to thrive on. Nevertheless, since the ability to pay the price and efficiency dictates the destination
of resources and hence income, the disadvantaged, inefficient folk of the society will extinct
notwithstanding chaos, confusion, disorder in the society,if they are left only to the disposal of
market.On these counts, taxman and for that matter taxation proves to be the inevitable tool of the
government for mobilizing internal resources in order to ensure the provision of required public
£oods and redistributing income from the rich to the poor and thereby to maintain equity and social
Justice and to save the society from anarchy which, in turn, is the essential condition for
uninterrupted economic development.

In many discourses with my beloved trainee officers, I pointed out that government has the first
claim and for that matter, the citizen of the state, in general, have share on the income generated
within the taxing jurisdiction of the state. The government realizes such claim and, hence, the share
of income of the citizen through taxation. The people of the country, in essence, repose their trust
and confidence on us — the taxmen — in order to realize their share of income. This is tantamount
to a contract between us — the taxmen — and the people of the country. Accepting the job of a
taxman we have essentially entered into a contract with the people of the country to act on their
behalf in realizing their due share in the income arising within the taxing jurisdiction of the
country. Therefore any lapses or inaction on our part in discharging our duties as a taxman will
deprive the people from their due share of income and we will be accused of breach of contract
with the people. In this regard the prime requirement for us to act as a competent, bona fide agent
of the people at large is to acquire proper knowledge and skill that encompasses the job of a
taxman along with firm commitment to the people.

The very dynamic nature of the issues relating to taxation is continuously changing the terrain
through which the taxmen have to trek in their professional pursuit. This is further reinforced with
the globalization and digitalization of the economy. As a result, particularly in the present context
of the taxation system of Bangladesh automation and international taxation issues are becoming
more prominent. To face the challenges of the coming days, today’s trainee officers should acquire
necessary skill in these areas vis—a-vis present taxation system shall be modernized with ample
administrative expansion and putting adequate logistics as well as incentives for the taxmen in
place. More importantly, automation of the existing taxation system integrating it with various
sectors of the economy — financial sector in particular — is the basic condition for fulfilling the ever
increasing need of internal resources mobilization in coming days.

~ In contrast to the legal compulsion of paying taxes, voluntary compliance version of paying taxes
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is emphasized more in present days. Humanity aspect of taxation, on the other hand, is inextricably
linked to the voluntary compliance version of paying taxes. In essence, the aspect of humanity is
ingrained in the total process of taxation - ranging from paying and collecting taxes to the use of
fund raised as taxes. In addition to the provision of public goods and other development works, tax
money is used to support and for the welfare of suffering humanity and from this perspective,
paying taxes taxpayers are essentially championing the cause of humanity. From the aspect of
humanity, the taxpayers may derive satisfaction viewing that the money they paid as taxes is
supporting vulnerable groups of the society, providing education, healthcare to the groups who
would be otherwise deprived of these services and such satisfaction would be greater than that
could be derived from the consumption of goods and services spending the same amount of money
paid as taxes. What essentially need at this juncture to promote voluntary compliance is to stir
basic human instinct of the taxpayers through proper campaign and effective actions - good
governance. However, the most important segment of this argument is linked to the collection
process of taxes. As a taxman, we should uphold the ideal of humanity shunning the scheme of
harassing the taxpayers in every sense of the term while collecting taxes. If the aspect of humanity
is propelled by all the parties - taxpayers, taxmen, and the users of tax money voluntary
compliance willgain huge momentum and taxation in Bangladesh will reach to unique height.

As a final note of this article, I would like to congratulate my beloved trainee officers on your
successful completion of the training course at BCS (Tax) Academy. Obviously, this is a joyful
moment and I am happy to join with you in your success as joy shares joy doubles, sorrow shares
sorrow halves. For the last six months, almost on every working day from 9 to 10:15 in the

’ morning I have been with you discussing the subject — Accounting and exchanging views on many
issues. I learnt a lot and was highly benefitted sharing ideas with you. Your company pleases me
immensely. Taxation is my profession but teaching is my passion. I love to teach. You are the third
BCS (Taxation) cohort I taught Accounting. Besides you, I taught Accounting to the ACTs of the
33rd and 34th batches of BCS (Taxation). If you benefit anything from my teaching, apply that in
mobilizing revenue and helping the taxpayers with a view to forging long term friendly
relationship with them and earning their trust and confidence and thereby bringing positive
changes in the culture of taxation service. I have fathomless belief in your capability and creativity.
I wish you good luck and all success in life. Stay fine my beloved trainee officers!!!
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After death

Enamul Islam
Assistant Commissioner of Taxes

I will die on any day
To you someone will say
The news may be bad
or may not make you sad
You must not come to see
But you will then remember me
And feel me what you never try
For your behaviour you will be shy.
If you come to the grave of mine
you will find there no sign
And will hear not a few
But only a sound “T love you.”
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